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OFFICE OF THE INSPECTOR GENERAL OF POLICE:RATASTRAN:JAIPUR /!

Dated Jalpur, the Zétii Nov.,75 .
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Tt is obaserved that there is no uniforT system of

Poll@cting deta zhoubt werformsnce of the 0unerv1s rv gazetted
" Police and Cfficers of

(

assistants namely Deputy Supdbs. of

eqgul Valent rank which may enable the reporting and the reviewing
fficers to correctly nssess their performance. The primary
aghjective of maintaining thelr A.C.Rs. is to have the accurate

weasurement of their performance in a given job, that is to
‘say tu obtain a balanced evaluation of their strengths and

Weaknesses Ixxidveperfs S

in the performance of their ¢ utles, to Forecast tnelr quaClBy
=014 potential for differant.anﬁ;more.resp0n81ble work and to
identify thelir training needs. ' |

he assessment of performance should not be subjective
and the use of wvague expressions should be avoided. The

agsessment of work and werth should be objective and based on

performance mnd conduct of the officer revorted upon, Cn no

account should subjectivénaonsideraﬁions be allowed to colowr o
the sppraisal. The instructions mentiocned in this order when
follovwed would maximise objective assessment and keep subjective ‘ﬁ
trends wder checks .

- Performance - fppraisal Sheet

For the correct and regular gppraissl of ﬂerformance ;
of the Dy .5.FP. a performance Appraics] Sheet in uhe form enclosed
shall be maintained for each individual b} The Reporting
Offlcer. These sheets wi ll be of c&aflaentla& naoure. For the
appralsa~, fair and Gccurate ¢omments shall be recorded half
yearly for the period ending September =24 March as well gs
during 1nppections on the IolloW1ng lquS based on actual
perforisnce. The entries may also ‘be made as and when the

-omizsion, commission or achievement of the concerned officer

comes to moiticeis

Performance'ﬁpnraisal of C.0 /&.Cl/Gazetted Ago++:
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NOTE:~ Under this item the performance of Asst

"
N

(e

{21)

S Quality of II,"~”TlO“S,
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Handling of law and order situations
n t ‘C(WwL C"C&—{ ]-‘-I L . ‘— -\) L 4

Office adiministrzbion (This would include manasgement
of sccounte znd handliing of correspondence>ﬁ
Queiities al Zeada;s‘.d(gucvcss i winning the co-
nie subordinates in welding then into

N

sctive work force).

cperablon
a 1oysl aru effe
Training ability -

(&part from Liaining orobationers posted under him
this would mesn success in improving his subordinates
by imparting information, creating interest and
developing talent),
Bxtra ofdinary work done.
Ability in regard to preventlon, ianstlgatiOn and
" detection of Lrlme,
Job knovwledge. .
Touring done and i%s effect (:mcludinsr va,lla,ge
visitation). .
Public Relations 1ncluq1ng relstions with gleuted
representatives.
Relations with subordinates and colleagues.
Relations with Magistraey and officers of other
Departments.
Folics Welfare aot ivities,
ﬁyuiﬁing courses attanded ond frainc NI needad,
ILieputation regarding character and honesty.
Physical Fitness, parade and turn ocut.

Commandent of FAC will further be judged on the
following additional pointsis
(a) Knowledge of drill including comparny and
" babialion ariil.
(b) knowledge of weapons and ability to fire
then, ‘
(¢) knowledge of fizid craft.

DOV S nad

(Pleass record your signilicant findings about
the officer, rucord his grestest strength and
weaknesses at ovident from specific exa nple
of tsaks Q;rI'”mod'by him).,
fmprovements and Bevelopnent npedc :
(Picase make specifio suggestions in terms
of job rotntion; counselling, - training etcv).
Any other item. |
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All rercrtin: arﬁ_reviewing‘offlnﬂvv will hase
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the &.CHe, of Dv.SeP. and cificers of egu ivatent rank ameng

other things on thelr varfcormance appraisal shects. On transfer
oy vhe moember, his sheet will be sent To the Dlstr:_ct/Un T or

the officer has been fransferred. w

11 the personal castodj o' nhe oi’?lcer

1) (ngwmw Officer), On trans®er O.L the:
shecty; Ne shall oréepare s noteé to be
(et @yl h¢ﬁumjt;f70” wobhe egnor ‘before

i omaliing assessi@ntof pcrformalzu, tl*e statlstlcs should
“be used with jud en’t and” d_LSﬂra.n:.nat.Lon, not as a standard
o Lo m)» ‘as a‘test fcn mchqup wbe“e defec:ts

Lo o worked v
in work is €9 Zo.looked for, their chief puv'uose ’beu'w "to )

ract auT.Putlon ‘o particular peints of xvor:cing and to indicate =
whnere forther enqul / 18 Necessary. Polloe work should ‘be judged - '
not by stotistical results but upon the facts eJT:Lclted by thése
enquiries, A relatively high 1wfcc of orlmlnallty or a low rate
of. detection does indicate that soznetnmg 1s wrong; but it .does'
h not in itself Justify the conclusion that there is undovbted
P “a.amjnlswatlve fallure oz;z the part of the Police.

Y

Reporting and hwner Off‘icers should particularly esthew .
\ A O orany aéblon and avg the use of any .Lanauagb, which may lend. v
BRI colpur to ihe "';.»m, sion unat the worx of their stbordinates
will be Judwesd by an arlthmetlca._l standerd and not according to
_m_erit. Merit =nigald he ;jﬁ.dgecl-éolely with rer-.rence to the
actual. work parformed in particular cases.

: All eniries recorded in the Peffox‘?u?ﬂnco Appraisal Sheet ".- o d
perta:'gping; to Tz '”dlable defects shall e communicated to f:h@ '
offic&" ~concernad to enable him to i 1rQve his performanca
and = note to thet effect shall be ziven in the sheet of the
officer concerned isntioning the node of communication. No

- king of représcntaticn cna’i Ciic sgaingt each.commmications.

liiesu:‘ao (& (1f evaluztion report) by Cirelé OFfice Qr s .

Cfinor «rﬂl send a"‘:resum‘e of the vwork dore
1wif yorr ending Se‘ﬁtw‘ber and March %o the
Superintencent of Pollice/Huad of O.Lf'TC(?, by the first week |
af October and April thro.ugh mqmedlate Supervisor Officer if
any . It shoulid be con.,i"a:md accurate and should not contain
irrelevant matter. The (‘cdﬂu«, shall kz preparad in tripllcaue,
one copy for the fwbm ssion bo higher anthor;e.tles, the other
for theiry office veford and thv third as a -Persomal copy of -
the officer. Tho fosume shoule;z COveT 's‘r fOllOWlng pointgsw .

mach Ol

. by him during

~

(1) Tataifﬂ 4 caseg I'bRQI"L‘d. s.nd cases for seit 3
Anves :fﬂf‘m‘x in the )"10&-&_:1\_ P ¥ forma. (case" fully

Proted by SeLT o Lvuldhe dnaludeo)

P
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e Vaiue of property recovercd. L
Valug of ~ p(m MA
e Fr self. By public, Found left
e o behind
in casas Tor SHEe
sclf inve stlgailon. .
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iii) Mumber of old undetected &§.R. cases -~ re-investigated
and taeir resulb.
iv) Caro-wise Teasons in lgv: of those pendlﬁ 1uvest1gation
" over threc mombhr with sel¥ with duration of each,
V) Kumber of aect -dental. and suspicious desths reported ,
| in sircle sad nusher thoso enquired/verified by selif,
vi) Dupding vilioge visitztiun, mumber of ugreported cases : -
‘detcctno and zodh repioteyed,
C¥ii; Number of €.Rs. ond othor crimes for which spot was .
' CNEsiTon caninding those o monally investigated.
viii) Number of nicht Falts in 1r10d1ct103, _ -
ix) . Tatal villores 3n the cfrﬁlu? umbnr V¢s-tar excluding
' Thase gisitai\unr;ute.
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xv) N O survelllean, & . Shosters, N.0z, ang
[ - .
' g ooenccked hy self and aetion trkon, ngzinst thaon,

v owvii Hew H.8s. ~ gob cpened and muber got “lOﬂ*d.

b

gviiX Hew perscjs'orovght dndor surveillonc: and g rVQilaﬁ?e

of existing surveilces goh dd SC‘O&’H"I i od .
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wvidid) Physieal chc

xix) Physical echecking of cash-bslances of P .Sz, /Units/0ffices.,
) Juber of vegular cnd camgarl inoooobiie ny Foise, _
o Omb Posts/uz L.fﬂf”-:by, ’ ' _ el
Number of Arms s L T 'vaQ31ve ZiCensc holders checked.

xvii) P.0$. arrested.
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Particulars of eriminal and political intelligence

forniored . Mantion 0ilv no. and dates of 'commvn:'gg&‘t:ioﬁs

vent Lo yreporting oivicar. . | ' . /‘
othsr “than regular D.Es: recelved, Q\_/‘v}

: : ey remained ’cand: ng ' ‘

Comg Laint/P etiticv%;s. 1fec:e;ved, Qisposed and tuose pending .

B, Bo. epbrusted 0 s21f for enguiry and disposed qff

v Kl 56,

2t Crime Bpanek)incloding MOB

L3

sl ceuitad ey

SRTURRA LRl B.T,'?.E}C:'r.";).
R TR FY ser TnEowosrecisabion of good work done by

D80 TR~ g o _
e againeh mbordinates-Hanl wwiges | - | ‘
pﬁ LDs. ang. &, 05 . .

.' EV othe“ point or achie'\'event Wh:.ch the officer nay
Ake ;.Q wmantion . : : , : v | .

CIWTES~ Omhiar o Ticers will submit the:m resume based

o niove iteme wniich are a;)pllcable. in their
i form covemng not more than-

. : -

3 paxes. R - -

IT the orficer romaived posted at more ﬁharx cne plc.ce"" >
o rordod for which sesume 1s required to be subml tted,
“hwilt a2 sevarale resume for each nlace of posting
its duration. - |
_ Ua receipt of the, T esine the imrediate Superior '
Jillcer, if any and the rwzoo* ting offficer will record thcir
agcseswent ab=out the officer in rdspect of each item of Zart
7Y ang 'TI' of the Pd:rfarmanr'@ Appraisal Shaet, The rep\';?tiné
officer will alse record his ‘_;.-emarkr-. In pard 13T ad thon
ard the resuwie and the eriormence Appraisal Sheet to £he
eifidar, who will put his assessment zbout The
T thareafber etuin 1+ T the veporting offica.
For the purpose of angraissl df performgnce of. C:T.rcle.
oS DUiiCeer. asgh ate tm- Aditicnsl 8,5 . will
" ‘,f he the lmmedlstve Superior. OfficeR glf *y, Yy the bugeruiuez‘ld&nts .
of Poli ice, Commandant ete, wi ~:L be ‘L"he reportine afficer ay and
the concerncd Dv,IGP will be the rev:Lew:mg officer, )
FOLLOW UP ACTION -~ | S .
-The perfarmance ‘3.'097”’113011. of C.0s./A.Cs, /3y SsP. should :
¥ follow thebe s:equential ,,td)u b . ' . '
" Urxhi,awd and objsctive apprahal by tha medlata _
- supericy (.é.ddl sa.P) and t he rveporting officer. '
: ~veview of the repc*rﬁin? ul‘fice:t"s apDraiysl by the .
roiewine offinet
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ccompetent  av th01¢ty. lhb follow-up actien may
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D6 in.uae nature of decision to send the officer
st om tralning courses zither to help him

over copg, Soue weakness or prepare him for s

higher ~onntment , '

Svstem=ztic fo]lov‘up action should ba taken by
icer 1o consultation with the Heviewing offi
ise the matter
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